DRIVING  EPISODE 07: NEXT STEP LIST
I N SIG HTS Shifting Express Service into High Gear

1. Assess your current Express Service processes and identify areas for improvement in
terms of Quality, Time, and Sales.

- Understanding where you stand is the first step towards making meaningful
improvements.

2. Develop a standardized training program for your Express Service technicians to
ensure consistent quality and processes.

- Consistency is key to delivering quality service and building customer trust.

3. Review your current Express Service workflow and look for opportunities to
streamline the process, such as moving the car wash to the beginning of the service or
implementing early invoicing.

- Small changes in your workflow can add up to significant time savings and improved
efficiency.

4. Invest in your parts inventory management to ensure commonly used parts are
readily available for Express Service, reducing wait times.

- Having the right parts on hand can make a big difference in how
quickly you can service vehicles.

5. Train your Express Service advisors on consultative selling \
techniques to help them identify and recommend value-
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added services to customers.
- Helping customers understand the benefits of additional
services can increase revenue and build stronger

relationships.
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6. Analyze your Express Service pricing strategy to ensure you're striking the right
balance between competitiveness and profitability.

- Regularly reviewing your pricing can help you stay competitive while still maintaining
healthy margins.

7. Set clear performance metrics and goals for your Express Service department, and
regularly track and communicate progress to your team.

- Setting measurable goals and tracking progress helps keep your team focused and
motivated.

8. Foster a culture of continuous improvement by encouraging your Express Service
team to suggest ideas for optimizing processes and increasing efficiency.

- Your team members are often the best source of ideas for improvement since they're
on the front lines every day.

9. Conduct regular customer surveys to gauge satisfaction with your Express Service
department and identify areas for improvement.

- Customer feedback is invaluable for understanding what you're doing well and where
you need to improve.

10. Develop a plan for implementing changes based on your assessments and share it
with your team, setting clear timelines and responsibilities for each step.

- A clear plan helps ensure that improvements are implemented effectively and that
everyone knows their role in the process.
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Need help with your Fixed Operations department? We've O\
got you covered.

Visit www.m5ms.com and fill out our Free Consultation form.
One of our experienced consultants will be in touch to assist
you with all your Fixed Ops needs.
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Let us help you tackle your challenges and get back on track.
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