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Introduction Implementing mobile service in a dealership requires careful planning,
investment, and execution. This guide provides a comprehensive overview to help you get
started, address potential risks, and follow best practices for success.

1. Understanding Mobile Service

- Mobile service involves technicians traveling to customers' locations to perform vehicle
maintenance and minor repairs. This service model enhances customer convenience and
satisfaction by reducing the need for customers to visit the dealership.

2. Initial Planning and Investment

- Assess Demand: Conduct market research to understand the demand for mobile service in
your area. Survey your existing customer base to gauge interest.

- Budgeting: Allocate a budget for the initial setup, including purchasing mobile service vans,
equipping them with necessary tools, and training staff. Consider software investments for

scheduling and dispatch.

- Legal and Regulatory Compliance: Ensure compliance with local regulations regarding
mobile operations, waste disposal, and environmental standards.

3. Equipment and Tools

- Mobile Service Vans: Invest in reliable, fuel-efficient vans equipped with essential tools and
parts. Each van should have a power source, diagnostic equipment, and commonly used
spare parts.

- Technology Integration: Implement advanced diagnostic tools
and mobile apps to streamline operations. Ensure technicians
have tablets or smartphones for real-time updates and
communication.

4. Staffing and Training

- Recruitment: Hire experienced technicians with a strong
background in diagnostics and repairs. Look for candidates who
are adaptable and capable of working independently.

- Training: Provide comprehensive training on mobile service
operations, customer service skills, and the use of mobile




diagnostic tools. Ensure ongoing education to keep up with technological advancements
and EV servicing.

5. Scheduling and Dispatch

- Efficient Scheduling: Use advanced scheduling software to optimize routes and minimize
travel time. Allow customers to book appointments through an online platform or mobile

app.

Real-Time Updates: Provide customers with real-time updates on the technician’'s arrival time
and service progress. Use GPS tracking to monitor the location of service vans.

6. Customer Communication and Marketing

- Transparent Communication: Clearly communicate the services offered, pricing, and any
additional fees for mobile service. Provide detailed invoices and service reports to customers.

Marketing: Promote your mobile service through various channels, including social media,
email newsletters, and your dealership’s website. Highlight the convenience and benefits of
mobile service.

7. Potential Risks and Mitigation

- Logistical Challenges: Managing the logistics of dispatching multiple service vans can be
complex. Invest in robust scheduling and dispatch software to streamline operations.

Technician Safety: Ensure technicians are equipped with safety gear and trained to handle
on-site repairs safely. Develop protocols for working in different environments, including
residential and commercial areas.

Customer Trust: Building trust with customers is crucial. Provide transparent pricing, detailed
service reports, and excellent customer service to foster long-term relationships.

8. Best Practices for Success

- Pilot Program: Start with a pilot program to refine your processes and gather feedback. Use
this phase to identify any operational challenges and make
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necessary adjustments.

L
-+

Customer Feedback: Regularly collect and analyze customer .
feedback to improve service quality. Address any issues
promptly to maintain high customer satisfaction. D —

Continuous Improvement: Stay updated with industry trends D —
and continuously improve your mobile service offerings.
Invest in new technologies and training to stay ahead of the

competition. a—
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Conclusion

- Starting a mobile service operation in your dealership can significantly enhance customer
satisfaction and drive business growth. By following these detailed steps, addressing
potential risks, and adhering to best practices, you can successfully implement and manage
a mobile service program that meets the evolving needs of your customers.

Need help with your Fixed Operations department? We've got you covered.

Visit www.m5ms.com and fill out our Free Consultation form. One of our experienced
consultants will be in touch to assist you with all your Fixed Ops needs.

Let us help you tackle your challenges and get back on track.
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