DRIVING EPISODE 12: PERSONAL
INSIGHTS |, .DEVELOPMENT CHECKLIST

1. Conduct a comprehensive self-assessment of your leadership style

- Critically reflect on your strengths, weaknesses, and areas for improvement to gain a clear
understanding of your current leadership capabilities and identify specific aspects that
require development.

2. Schedule regular one-on-one meetings with each team member

- Dedicate time to build stronger relationships, actively listen to their concerns, understand
their unigue needs, goals, and challenges, and provide personalized support and guidance to
help them grow and succeed.

3. Develop a clear and compelling set of expectations and goals for your team

- Clearly articulate and communicate these expectations and goals to ensure everyone is
aligned, understands their roles and responsibilities, and is motivated to work towards a
common purpose.

4. Implement a robust system for regularly documenting plans and
agreements

- Establish a consistent process for recording and tracking
commitments, deadlines, and progress to ensure clarity,
accountability, and follow-through among all team members.

5. Create a meaningful recognition and rewards program
- Design a program that celebrates your team’s successes,
acknowledges their hard work, and reinforces positive

behaviors and values to boost morale, motivation, and job
satisfaction.
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6. Identify team members who would benefit from targeted coaching and counseling

- Proactively recognize individuals who need additional support and guidance, and schedule
dedicated sessions to work on their specific development needs and help them overcome
challenges and achieve their goals.

7. Conduct regular team meetings to encourage open communication and collaboration

- Create a safe and inclusive environment where team members feel comfortable sharing
their ideas, concerns, and feedback, and actively seek their input on how to improve the work
environment, processes, and overall team performance.

8. Assess your team'’s skills and knowledge gaps through a comprehensive skills audit

- |dentify areas where your team members need additional training, development, or support,
and create a targeted plan for continuous learning and growth to ensure they have the
necessary skills and knowledge to excel in their roles.

9. Identify a strategic change initiative that would significantly benefit your service
department

- Carefully analyze your department's current challenges, opportunities, and goals, and
develop a well-structured plan to lead your team through the change process, ensuring buy-
in, engagement, and successful implementation.

10. Consistently practice leading by example in all your daily interactions
- Demonstrate the behaviors, attitudes, and values you expect from your team, such as

integrity, respect, accountability, and a strong work ethic, to inspire and
motivate them to follow your lead and achieve excellence.
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11. Identify and address negative aspects of your team’s culture

- Candidly assess any negative behaviors, attitudes, or dynamics that may be hindering your
team’s performance and morale, and develop a comprehensive plan to address these issues
and foster a more positive, supportive, and inclusive environment.

12. Conduct a thorough review of your team’s performance metrics and set ambitious goals

- Analyze key performance indicators such as efficiency, customer satisfaction, and
profitability, and set specific, measurable, achievable, relevant, and time-bound (SMART)
goals for improvement to drive accountability and continuous growth.

13. Schedule regular brainstorming sessions with your team to foster innovation

- Encourage creativity, collaboration, and out-of-the-box thinking by dedicating time for team
members to share ideas, challenge assumptions, and identify opportunities for process
improvement and innovation.

14. Actively seek feedback from your manager, peers, or a trusted mentor

- Regularly request constructive feedback on your leadership skills, decision-making, and
overall performance, and use this input to identify specific areas for personal growth and
development.

15. Regularly reflect on your progress and learnings from implementing these action steps

- Set aside dedicated time to critically evaluate the impact of your leadership development
efforts, celebrate successes, learn from setbacks, and continuously adjust your approach to
drive better results and become an exceptional Service Manager.

Need help with your Fixed Operations department? We've got you
covered.

Visit www.m5ms.com and fill out our Free Consultation form.
One of our experienced consultants will be in touch to assist
you with all your Fixed Ops needs.

Let us help you tackle your challenges and get back on track.
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